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Unlock the Potential in Your People—

THROUGH EMOTIONAL INTELLIGENCE, SELF-AWARENESS, AND
TRANSFORMATIONAL LEADERSHIP SKILLS

If your business is growing, changing, or simply trying to do more with less—your managers are feeling it.
And chances are, so is your culture.

Most managers were never taught how to lead people. They're navigating feedback, conflict,
accountability, and team dynamics with no real training—and even less inner support. That pressure

creates disengagement, poor communication, and breakdowns in trust.

What your organization needs isn't more process. It needs more self-aware, emotionally intelligent people

who know how to lead from within—and inspire others to do the same.
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This Is Where
Transformation
Begins

At Paragon HR Consulting, we help organizations cultivate
leaders who don't just manage tasks—they lead people by
leading themselves first.

Our Management Development Programs blend:

* Proven leadership strategies

* Grounded emotional intelligence training

* Highly personalized coaching
This approach empowers your people to grow from the
inside out—developing the self-awareness, confidence, and
mindset that real leadership requires.
We guide your leaders to slow down, tune in, and lead with

intention—replacing reactive habits with calm, confident
%
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responses that inspire trust and drive results.

This isn't a quick fix or surface-level program. It's lasting,
transformational growth—built one leader at a time.
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Everyone has an inner coach—that calm, steady voice inside that knows
how to lead with clarity, empathy, and a real sense of purpose. The

challenge is, most people haven't been taught how to access it, especially
when they're under pressure or navigating something difficult.

But when your managers learn to lead from within, things begin to shift in a
lasting way. They become more grounded, even in chaos. They approach
conflict with more clarity and confidence. They begin to motivate others by
building trust, not by trying to control outcomes. Their communication
improves. They regulate their stress. They model the kind of presence and
maturity that inspires others to do the same. And they help shape teams
where people take ownership, not point fingers.

And here's the most powerful part: once someone connects with their inner
coach, the change doesn't fade. It sticks. It grows. They start to trust
themselves more—to coach themselves through hard moments, to reflect,
and to respond instead of react. Over time, this creates leaders who are
more self-aware, more resilient, and more influential—not because they're
trying harder, but because they're leading from a place that's real.

This isn't about traditional management training. It's about helping people
become the kind of leaders others naturally look to, because of who they
are—not just what they do.




Practical. Personal.
Designed for Real
Life.

We don't believe in cookie-cutter training or
buzzword-heavy lectures.

Our programs are custom-built, highly actionable, and
genuinely human.

We start with a leadership assessment to understand:

e Your organization's goals and pain points
¢ Individual leadership styles and stress responses

e Team dynamics and current challenges

From there, we build a development experience
that may include:

V/ 1:1 Leadership Coaching
Personalized guidance to build self-awareness and
tackle blind spots

/ Group Workshops & Trainings
Engaging sessions with live practice in
communication, accountability, conflict, and more

 All-Staff Trainings
Culture-building content for every employee—not
just leaders

v/ Weekly Branded Emails
To reinforce each monthly theme and keep
learning top of mind

+/ Ongoing Budget-Friendly Support
Whether you need one impactful workshop or
long-term partnership, we meet you where you are




What We Teach
& Tailor to Your
Organization

Here's a look at our core curriculum, which we customize
based on your culture and industry:

* [eading with Emotional Intelligence
* Coaching & Feedback

» Delegation & Accountability

» Difficult Conversations

» Conflict Resolution

e Empowerment & Trust

* Team Motivation & Recognition

* Setting Expectations

» Effective Communication

» Being a Great Teammate

* Time & Energy Management

e Culture & Alignment

e EQ in Customer Service

e Leadership Reflection & Planning

This learning isn't theoretical—it's applied in real time,
reinforced across your organization, and rooted in the
principle of leading from within.

PennState
Berks



Real Results

You Can Feel

After working with us, you'll see:

More confident and composed leaders

Teams that communicate clearly and
hold each other accountable

A stronger culture of ownership and trust

Reduced turnover and burnout

Less chaos, more clarity

People who don't just do leadership—

but become leaders W

<J 44




Client Experience

e “‘-. ¥ ’ ;
i :
: L f _’ ! -
b— ‘\/ &
N = _‘*‘1' :
L - \ f 1 ;,'
\ 4

“Parthering with Paragon has become an
integral part of how we operate as a township.
What began as a way to support our key
leaders has evolved into a long-term strategy
woven into our culture. Management
development is now a consistent part of our
leadership infrastructure—something we rely
on to grow our talent, address challenges, and
plan for the future. Paragon's expertise in the
municipal space has made them a seamless
fit, and the value they bring to the table goes
far beyond training sessions. This is now part
of how we do business, and we plan to keep it
that way."

John Groller
Township Manager, Township of Spring

‘Danielle has been a trusted mentor and
advisor since the start of my HR career. | came
into the field with limited experience,
especially on the compliance side, and her
coaching made all the difference. She takes
the time to break things down clearly, offers
practical guidance rooted in best practices,
and genuinely cares about your growth. Not
only has she supported my development, but
she has also been instrumental in the
development of my store manager, assistant
store managers, and the general growth of our
team. If you're new to management or looking
to build real confidence in your role, there's no
one better to learn from."

Nathanial Brusby
Director of Operations, Kennie's Markets
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“Working with Paragon has really helped me
grow as a leader. The coaching gave me the
space to think beyond daily operations and
focus on long-term planning, which is
something | hadn't had time to step back and
do before. It's helped me set clearer priorities,
communicate more effectively with my team,
and think more strategically about where
we're headed. Because Paragon understands
how local government works, everything they
brought to the table felt relevant and easy to
apply. It's been a valuable experience that's
made a real impact on how | lead."

Colin Hackman
Fire Chief, Township of Spring
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Danielle Stewart

LEADERSHIP COACH. CULTURE BUILDER. EMOTIONAL
INTELLIGENCE EXPERT.

Danielle Stewart, Founder & CEO of Paragon HR Consulting, is the
driving force behind these programs. With 20+ years of experience in
HR, coaching, and leadership development, she brings a rare mix of
strategy, heart, and intuition to every engagement.

Danielle’'s approach is rooted in emotional intelligence and practical
self-awareness, with a deep belief that great leadership begins on
the inside. She's known for meeting people where they are—
whether they're newly promoted, overwhelmed, or ready to grow—
and helping them shift into more powerful, grounded versions of
themselves.

She has built her own thriving business culture around these same
principles—and regularly speaks, trains, and coaches on how to lead
from within in a way that drives both performance and personal
fulfillment.

Danielle brings a calm presence, high-impact insight, and a deeply
personal style that creates real change—and people love working
with her because the results stick.



Great Leadership
Doesn’t Come From
a Title—It Comes
From Within.

The strongest teams aren't built by authority
alone—they're built by leaders who know how
to inspire trust, model integrity, and create
lasting impact from the inside out.

Whether you're looking for a one-time initiative
or an ongoing, budget-friendly development
program, we're ready to help you build the kind
of culture your people thrive in.

Book a Free Discovery Call

(. Phone : (484) 797-3326
@ Website : www.paragonhrconsulting.com

e Email : support@paragonhrconsulting.com




